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welcome news in little rock where nbc's andrea mitchell is with bill clinton andrea jane bill clinton campaigned 
as an agent of change to lead that change he's chosen an economic team headed by congressional leaders 
and wall street insiders as treasury secretary senate finance chairman lloyd benson courtly establishment 
and chosen largely for his ability to get clinton's economic program through congress i wanted someone who 
had the unique capacity to command the respect of wall street while showing an unrelenting concern for the 
americans who make their living on main street but benson is also a lifelong friend of special interests like 
the oil and gas industry not the kind of outsider likely to shake things up i've heard all these stories about my 
being an insider let me tell you i felt like an outsider for 12 years and i'm tired of the gridlock benson's deputy 
will be former carter official and wall street investment banker roger altman as budget director clinton picked 
house budget chairman leon panetta a strong advocate of deficit reduction during the campaign panetta said 
clinton's deficit plan didn't add up i'm going to give him a chance to teach me some math okay i gave it i gave 
him the best arithmetic teaching job in america i think the first priority and i believe deeply that the governor 
shares this first priority is to develop a long-term deficit reduction plan combined with the kind of investments 
that have to be made within our own society panetta's deputy will be another hard-liner on deficit reduction 
former congressional budget office head alice rivlin clinton named wall street investment banker robert rubin 
head of goldman sachs to lead a new white house economic policy group similar to the national security 
council inevitably downgrading the long-standing council of economic advisors and nbc news has learned 
that clinton will name at least four more major appointments tomorrow laura tyson an economist at berkeley 
to head the council of economic advisors harvard lecturer robert reich is 
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harvard lecturer robert reich is secretary of labor florida environmental official carol browner to head the 
environmental protection agency and university of wisconsin chancellor donna shalala to be secretary of 
health and human services clinton is known to be considering joint chiefs chairman colin powell for secretary 
of state powell said today he already has a job i certainly think he's qualified to be secretary of state clinton's 
proposed budget director said today that the middle class tax cut promised in the campaign would not be a 
top priority but he said he would look for budget cuts everywhere including in social security jane thanks 
andrea and now to the winds of change bill clinton resigned today as governor of arkansas and as president- 
elect he made two more key appointments including the man who will be his white house chief of staff in little 
rock here's jim miklaszewski well president-elect of the united states governor bill clinton president bill clinton 
joined the ranks of the unemployed today in a ceremony at the state capitol he resigned as governor of 
arkansas and won't start earning a paycheck again until january 20th but he's still busy filling more jobs in his 
administration clinton named democratic party chairman ron brown to be secretary of commerce lawyer 
lobbyist and civil rights activist brown is the first black in clinton's cabinet clinton praised brown as a leader 
and our global competitors will know that we are ready to compete and win but questions were raised about 
brown's former jobs as a lobbyist for japanese companies and a haitian dictator brown insisted it's no 


problem i don't think they're going to be any questions of conflict at all but all that was almost overshadowed 
when clinton also named his choice for the most powerful white house job outside the oval office clinton 
named thomas mack mcclarty his chief of staff a little rock power broker mcclarty is chairman and ceo of 
arkla gas company the state's largest utility he's a former state legislator and state 
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he's a former state legislator and state democratic party chairman but more importantly he's been clinton's 
close friend since kindergarten and clinton was clearly moved as mcclary accepted the job and as his friend i 
will always be straight with him and he knows that bill clinton has my complete loyalty and trust always has 
and always will for clinton personally it could be the most important appointment he makes a chief of staff 
can help make or break a president and as a washington outsider clinton's going to need everyone he can 
trust he will make sure that everyone's voice is heard before i make an important decision clinton insiders 
say that with a chief of staff job now gone that clears the way for transition director warren christopher to be 
named secretary of state jim mclazewski nbc news little rock a house gone there in little rock today those 
invited to bill clinton's economic summit began arriving the two-day meeting starts tomorrow and jim 
mccashevsky joins us now from little rock good evening jim garrick supporters and critics alike wonder if 
there's more symbolism than substance to this conference but if bill clinton's really looking for support or 
simply or support for his economic game plan as in clintonomics the numbers may not always add up one 
two four and this could be the heaviest lifting for two days nevertheless preparations for this economic 
conference are well underway this registration starts at three if nothing else this conference will boost little 
rock's economy 239 delegates began arriving today economists ceos business owners from across america 
not a politician in the bunch you know i think it's really useful for the next president of the united states of 
america to listen to america at least nine hours of the sessions will be nationally televised live and the 
conference will also take 
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and the conference will also take questions by telephone from listeners at home clinton aides called it that 
attempt to open the process put people first not some publicity stunt whenever you have over 300 experts on 
the economy meeting in a room you're going to get good ideas but democrat sources tell nbc news that 
clinton's economic plan is already pretty well set clinton told democrats in washington that despite recent 
encouraging economic news he's determined to proceed with a short-term stimulus package it will reportedly 
include accelerated spending on roads and bridges an investment tax credit for new investments only and a 
capital gains tax break for long-held assets it's all aimed at creating new jobs not tax windfalls a key 
democrat also warns against any plan that would create a large increase in the deficit or overheat the 
economy it's making sure the stimulus is not too great so that you do reignite inflation and therefore push 
interest rates up if you expect any new initiatives to come from this conference anytime soon one hill 
democrat called this conference the oprah winfrey of economic summits but if bill clinton succeeds in building 
support for his economic plan he's made progress derek thanks jim summitt in little rock today and shared 
with the national television audience the hard choices ahead for getting the american economy back on track 
for the long haul and nbc's andrea mitchell tonight is in little rock with more on the story andrea tom bill 
clinton said he wanted to reconnect americans to their government what amounted to a televised teach-in on 
the economy his purpose to build public support for the sacrifices that lie anead the 341 corporate executives 
labor leaders small business owners and academics came to talk about poor education and job growth 
skyrocketing health care costs and enormous budget deficits into the next century if this were easy anybody 
could do it but i think we can do it let's go to work thousands 
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we can do it let's go to work thousands of people who had wanted to attend were turned down still it was 
hardly the intimate gathering clinton had first suggested i'm used to teaching large classes but this is 
ridiculous clinton warned that it is too early to declare the recession over he was told today that deep rooted 


problems will make any recovery very weak major companies are still laying off workers and downsizing no 
one has to tell that to ken hunt a laid off mcdonald douglas worker in santa ana california a single father of 
six he called in to talk to the economic conference i'm an educated person i have a trade that's what i thought 
was a traitor tool maker and i don't see anything happening which will at least in the short term uh help my 
family out you say you're 47 you're about by age unfortunately we're not going to be able to guarantee the 
same job to people even who are 55 or 60 people are going to have to be willing to retrain and change the 
nature of their work for a lifetime if you have a job opening for me one reason for the conference is to win 
support from people like hunt he said before the election he was going to have this town hall meeting type 
800 number more access and i'm very impressed with that and that's coming from a registered republican 
okay who voted for perot at the session today the author of ross perot's economic plan warned that deficits 
will be much larger than anyone had predicted i have to report to you today that the more recent forecasts 
show a significant deterioration of this situation one solution few speakers wanted to talk about cutting 
expensive benefit programs like social security i mean everybody knows it but nobody talks about it and 
certainly nobody has done anything about it no politicians were invited but one reason for the conference 
was to build pressure on congress to pass clinton's economic program tom thank you andrea an economy 
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tom thank you andrea an economy president-elect bill clinton tonight has no easy choices and he wants the 
rest of the country to be aware of that the challenges ahead were made all the more clear today by a big 
piece of bad news from ibm cutting 25 000 jobs nbc's andrea mitchell begins our coverage from little rock 
tonight andrea tom candidate clinton told america he knew how to cure the economy after getting two days of 
conflicting advice president-elect clinton isn't saying how he'll do it clinton's economic team the choices are 
not easy is this administration is congress willing to take on the taxes the spending cuts the entitlement cuts i 
don't think we have any other choice and you can gut these entitlements all you want to clinton didn't like the 
options he was hearing for controlling the budget deficit we are kidding each other we are all just sitting here 
making this up if we think that we can fiddle around with the entitlements and all this other stuff and get 
control of this budget if you don't do something on health care candidate clinton had predicted he could save 
80 billion a year by controlling health costs he was told today that was a pipe dream but structurally sound 
cutbacks will take time and in my view you will see meager savings in your first term at the same time other 
economists told him to spend more to kick-start the economy more nobel economist james tobin called for 
spending 60 billion dollars on public works programs in the first year triple what clinton had proposed during 
the campaign the incoming treasury secretary worried that that might scare financial markets concerned 
about the deficit that's linked clinton's budget director warned against passing new programs without locking 
in spending cuts congress loves to pass the sugar but hates to deal with the vinegar which is the the deficit 
part of it so clinton was told to deal with the deficit now while he still has political capital very few presidents 
are granted more than one honeymoon george bush ironically got a second honeymoon and we know he did 
absolutely nothing with it 
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nothing with it and look where he is today finally one participant told him enough talk already and so so much 
for consensus you are a very smart man get on with making decisions as fast and quickly as you can clinton 
has not made final decisions on the economy but he has done everything possible to turn this conference 
into a public relations success more evidence that he views his presidency as a continuing political campaign 
tom thank you andrew this day opened with ibm saying that it would cut 25 000 jobs out of its current 
workforce of 300 000 it's the latest in a series of cuts by the company that once was the epitome of job and 
economic security nbc's mike jensen also in little rock tonight on how the ibm announcement affected this 
economic conference meeting mike tom news of the ibm cutbacks hit this economic conference like a hand 
grenade it's every corporate executive's nightmare here's how they got the word just this morning ibm 
announced they would cut their workforce by 25 000 and for the first time in history we'll have to use layoffs 
unless the economy picks up it was a humiliating moment for ibm the world's largest computer company a 
legend in the industry known as big blue for its corporate colors and as the dow won a sort of one company 


dow jones industrial average because of its clout on wall street the announcement of new cutbacks couldn't 
have come at a worse time right now it's kind of scary um i think we're all right now we're all concerned about 
the holidays first the 25 000 jobs to be cut are on top of 40 000 positions already eliminated by ibm this year 
as for laying off workers firing them it's always been a point of pride at ibm that cutbacks have been voluntary 
through buyouts and early retirement in terms of profits ibm admitted that it's just about breaking even 
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it's just about breaking even that it may have to cut its dividend and that things don't look very good for next 
year analysts have been critical of ibm for its failure to keep up with the competition in personal computers 
and in software they say ibm had no choice but to cut back the the workload in our in our factories is is uh 
such that we're going to continue to to reduce those resources and we're going to continue to reduce the 
overheads and staffs and support organizations on wall street ibm stock plunged it was worth 176 dollars a 
share five years ago today fifty six dollars here in little rock bill clinton said he was especially concerned 
about ibm's announcement that it would cut its development budget by one billion dollars next year that's like 
eating the seed corn tom thanks mike one of the major business leaders at the conference was john scully 
who's head of apple computers he's a clinton supporter and tonight i asked scully what he thinks now after 
two days is the economy better or worse than expected well tom i think we all feel the economy is getting 
better but the recovery is a jobless recovery and the big concern this conference is what do we need to do to 
get the jobs back into the recovery and then what do we need to do to get the restructuring going that will get 
america competitive for this new economy and what about the announcement from ibm today did that shake 
up the conference well the president-elect actually uh read the announcement himself and i think he used it 
to underscore that we really are in a changing world from what we've known since the end of the second 
world war that here's one of the most respected great institutions of the industrial age going through a 
significant crisis so i think that it underscored the the whole theme of this conference which is america needs 
to restructure itself for the new economy just as many corporations are doing the same mr scala one of the 
campaign themes for bill clinton was that 
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clinton was that your children will not be living as well as you have been but is it a realistic dream for the 
american people to believe that every succeeding generation will have an ever higher standard of living i 
think people have got to reset their expectations that we may not be able to double the standard of living with 
each successive generation as we have thought over the last 30 or 40 years but i think we can be able to 
sustain the level of standard of living which we have and we'll be able to spread it to more people and i think 
the people will learn how to live in a less high consumption life and be able to have a balance between uh 
saving and consuming and i think it's going to actually be a high quality of life even if we're not going to be 
able to see income growing as rapidly as it has over the past three or four decades john scully if you were a 
junior in college this year what kind of career would you be preparing for in the economy of the future in 
america i would certainly be preparing for a career that in some way uh had high skills to it i think technology 
is going to touch every industry in the 1990s there'll be no place to hide it doesn't mean everyone has to be 
an electrical engineer or computer scientist but you certainly have to have the critical thinking skills and i 
think anyone who isn't thinking about getting those skills either in high school or college is going to find 
themselves at a tremendous disadvantage that's where the action is in the future math and physics teachers 
are applauding even as you speak thank you john scully thank you tom i'm now for commentary from john 
chancellor who's been watching all the talking going on down in little rock i have tom i've been watching bill 
Clinton's televised talk-a-thon for the past two days and i can tell you one thing this was no publicity stunt it 
was too dull to have been a publicity stunt too earnest too sincere too technical it was however something 
important the conference in little rock was a good demonstration of a new political art form the continuous 
campaign continuous campaigning goes beyond franklin roosevelt's fireside chats on radio or john f 
kennedy's press conferences on 
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or john f kennedy's press conferences on live television the new technique uses many kinds of media to 
show different kinds of presidential activities all in support of the president all designed to maintain his 
popularity it can be a conference shown on c-span and carried by npr a presidential walk through a poor 
neighborhood time for the nightly news the president answering questions on radio and television call-in 
shows there was a call-in segment at the little rock conference maybe even some late night saxophone 
playing on mtv all this in addition to the daily output of news and images from the white house and it will 
never stop bill clinton did it during his presidential campaign and he's not about to give it up his white house 
staff will have many young people who understand the dynamics of the continuous campaign there's a rich 
political potential out there in broadcast land cable land radio land fax land and computer land clinton's 
conference in little rock was only the beginning tom thank you john tom brokaw reporting tonight from nbc 
news headquarters in new york good evening bill clinton isn't sworn in as president for another five weeks 
and yet he appears to be building momentum for a very strong start an nbc news wall street journal poll out 
tonight shows that clinton has launched his own operation restore hope most of the people we talked to said 
they think 1993 will be a better year for america than 92 fully 60 percent expect better times nbc's andrea 
mitchell tonight in little rock where the economic conference showed off clinton's strengths and his problems 
andrea tom it's a good thing people are feeling better because bill clinton is soon going to be making 
economic choices and none of them are easy after 20 hours of non-stop talk over two days no decisions on 
how much to spend or how much to cut i think those issues have been discussed widely long before this 
conference i think they begin to crystallize somewhat and that's what i think the american people you know 
would like to see 
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people you know would like to see our poll has some good news for clinton 60 percent of those questioned 
have positive feelings about him only 19 were negative but there are storm warnings 57 had little or no 
confidence in his goals and policies clinton says he will wait until next month before making final budget 
decisions how will he cut the budget but we know for example that medicare recipients with incomes of 
above 125 000 or so by and large could pay more clinton would also tax more social security benefits of the 
rich and raise their income tax rate people is adjusted because income is 200 000 or above for families so 
that everybody's going to have to participate and the burden is going to be going to be spread but that 
proposal would raise only 20 billion dollars a year the deficit will be more than 300 billion dollars there's an 
awful lot of waste in government that we've looked at in the past he wants to cut a hundred thousand federal 
employees he wants three percent across the board administrative cuts in every federal agency i am 
disheartened to think that people still believe that there are large savings to be found in eliminating waste 
fraud and abuse clinton's proposed deputy budget director called for a gasoline tax a big money raiser 
clinton won't agree to it without cutting other taxes on the middle class but i don't think that we should be 
doing anything to aggravate the inequalities of the last decade and there was as much talk at the conference 
of new social spending as there was of budget cuts while clinton hasn't made his budget decisions yet he will 
be announcing more cabinet choices tomorrow tom thank you andrea and when those cabinet choices are 
announced most of the big jobs will have been filled and tonight we do have a preview of what to expect 
tomorrow our washington political analyst tim rushwood is here with us tonight tim's three big names are 
getting a lot of attention at this hour secretary of state tom looks like warren christopher he's a team player 
he's won bill clinton's confidence was working on a transition he was a deputy secretary of state under jimmy 
carter 
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of state under jimmy carter other candidates bill bradley and colin paul but it looks like warren christopher's 
secretary of state big job of justice but still no names firmly attached to that job as attorney general that's 
right thus far bill clinton named one woman to his cabinet donna of hhs human and health and human 
services three people three women that clinton's looking at judge judith k of the new york state court of 
appeals we have brooksley-born attorney from washington d.c and also an attorney from amelia kirst from 
the u.s circuit court of appeals uh a.g will be a woman bill clinton needs a woman in one of the big major 


cabinet jobs and i guess he's going back to congress to fill the defense job it looks like les aspen chairman of 
the armed services committee a fellow policy wonk who advised bill clinton during the debate in the 
campaign and it looks like aspen has the upper hand and will be the next secretary of defense there's got to 
be a hispanic in there at some point and they've gone to texas to fill one of the big jobs it looks like henry 
cenardo's former mayor of san antonio for some reason there seems to be a hang up whether it's a 
background check problem no one knows but that would set up a whole daisy chain tom because if cerneros 
could not be secretary of hud then bill richardson hispanic congressman of new mexico would become 
secretary of interior and on and on change all sorts of names uh but we'll wait and see on that one there will 
be a hispanic in the comment it looks like the former mayor of san antonio at the same time the republicans 
are trying to get their act together for the future as well aren't they i hate to do this to you tom i know there's 
only nine shopping days of christmas but to us who follow this through 1161 days to the new hampshire 
primary in 1996. you can look at our board here jack kemp seems to be the front runner the republican party 
at 22 bob dole 21 secretary of state chief of staff jim baker followed by dan quayle dick cheney and pat 
buchanan thank you tim and try to remember everyone you heard it well try not to remember that you heard 
it here first when nightly news continues in a moment operation restore hope gets to the city of death and on 
little rock today more names for the new president's team but bill clinton still has not filled the big jobs at 
defense justice and state nbc's andrea mitchell 
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justice and state nbc's andrea mitchell tonight on today's appointments andrea tom bill clinton has taken 
another step toward one of his major goals achieving diversity in the cabinet and a phd in urban for housing 
and urban development former san antonio mayor henry cisneros the first hispanic in the clinton cabinet for 
veterans affairs jesse brown an activist for disabled vietnam veterans the diversity issue is very important to 
me and i'm still working on it very very hard i think it matters in fact clinton has appointed only one woman to 
the cabinet so far and is under pressure from women's groups to do more he's made no secret of his plan to 
appoint arkansas's public health director dr jocelyn elders to be surgeon general but no one bothered to tell 
the current surgeon general dr antonia novello whose term doesn't expire until 1994. she heard about her 
replacement on the radio and may not go quietly elders is outspoken a vigorous supporter of abortion rights 
and contraception authorized the distribution of condoms in public schools that angered arkansas's baptist 
preachers among others this contradicts what we preach we preach abstinence we say abstain don't do it 
i've still got a problem in arkansas i have eight 000 plus teenagers having babies elder's job hasn't been the 
only glitch colorado senator tim worth who ran clinton's western campaign has been interviewed for energy 
secretary but may be passed over and spelman college president jonetta cole a member of the transition has 
been blocked for education secretary despite her close friendship with hillary clinton because of paul's 
connection to pro-castro and pro-palestinian groups clinton does plan to name illinois banker william daley 
brother of chicago's mayor to be transportation secretary sources tell nbc news that last weekend clinton 
asked georgia senator sam nunn if he'd be interested in being defense secretary and none said no clinton 
has planned to name his entire cabinet by christmas he has eight more to a point and only seven shopping 
days left 
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seven shopping days left tom thank you for his part bill clinton has made it clear that he favors some form of 
intervention in what used to be yugoslavia but for now of course clinton is still in transition to the white house 
and as nbc's andrea mitchell tells us tonight his new team is about to get a major new player house armed 
services chairman les aspen expected to be named defense secretary arrived in little rock today for a job 
interview with bill clinton aspen was a key advisor on defense issues during the campaign clinton's new chief 
of staff thomas mack mccarty praised aspen certainly congressman aspen has had a long and distinguished 
record in this area defense conversion with a different landscape from an international standpoint putting 
aspen at the pentagon would mean that california congressman ron dellums an outspoken opponent of many 
big weapons systems would take over the house armed services panel clinton will need to cut defense 
dramatically to keep his promise to reduce the deficit in an interview published today in the wall street journal 


clinton indicated that he is considering a number of tough deficit-cutting measures including limiting the 
amount of health benefits corporations can deduct from their taxes subjecting some inherited property or 
stocks to the capital gains tax and raising the social security retirement age from 65 to 67 sooner than now 
planned the retirement rate is supposed to be raised in 67 i think in the year 2002 or 2007 you could just look 
at the possibility of moving up that effective date which would save billions of dollars clinton also told the wall 
street journal that hillary clinton knows more about a lot of this stuff than most of us do so he hopes she sits 
in on cabinet meetings i think that will be the case do you think that will be controversial i really don't she set 
in on a number of meetings i think when the congressional leadership visited here in little rock she sat in on 
that meeting and had some very good thoughts that were very well received with each day clinton is sending 
stronger signals that his chief priority 
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stronger signals that his chief priority is the deficit not new spending andrea mitchell nbc news little rock off 
forbids a president from hiring a family member hillary clinton figures in john chancellor's commentary tonight 
as well john tom two things stand out in the clinton-admitted transition they are hillary and al mrs clinton and 
mr gore al gore was an unorthodox choice for running mate because he came from a neighboring state with 
no big harvest of electoral votes he turned out however to be an inspired choice he and bill clinton were two 
peas in a baby boom pod smart young men with attractive wives and handsome kids gore filled in the cracks 
in clinton's armor clinton had been savaged by accusations of womanizing and draft dodging gore had a 
flawless family record and had served in vietnam it helped clinton a lot in the fall campaign to be seen with 
his new best friend al gore they were almost inseparable for the most practical political reasons when 
elections are won of course vice presidents are usually put away in the closet until they're needed again but 
gore is still at clinton's side and so is hillary clinton when the congressional leaders came to little rock for a 
long talk her husband said that she he described her role as staying the whole time talking a lot he said she 
knew more than we did about some things the president-elect says he'll have more to say about the part 
she'll play in his presidency and we can already guess that the vice president will be given a lot to do 
wonders never cease never before as far as i can tell has a president-elect done so much to promote both 
his running mate and his marriage mate tom take the environment and bill clinton and al gore they won't be 
sworn in for 32 days but they're already in the middle of a big controversy it involves a hazardous waste 
incinerator in a small town in ohio here's tom pettitt wti waste technologies industries is 
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waste technologies industries is fighting for a green light for full-scale operation objectors say it should be 
stopped it is right on the ohio river it is only a thousand feet from a residential neighborhood and a grammar 
school local opponents have been repeatedly jailed for civil disobedience the incinerator which would burn 
industrial hazardous waste is in its final shakedown test demonstrators think they had a promise from gore a 
promise made last july a clinton gore administration is going to give you an environmental presidency to deal 
with these problems we'll be on your side for a change some people see this situation as vice president-elect 
gore asserting himself on the environment others see it in very over simplified terms as jobs versus clean air 
absolutely not this is a case of jobs and clean air we're talking about a stack that has 99.999 percent 
efficiency coming out of that stack no other industry can touch that there will be things such as nitrogen oxide 
i believe sulfur dioxide uh certain amounts of heavy metals such as lead and mercury among other things but 
wti says it is safe to proceed however last week a gore press release said the new administration would 
delay final approval pending another review in rebuttal wti and its backers bought full page ads in new york 
washington and little rock saying jobs are at stake and safety is not gore was asked about the ad oh you 
have to wait and see what the review discovers east liverpool ohio is a backwater of the rust belt where a 
new plant would bring in money they're asking for money we're asking for mercy wti hopes for a go-ahead 
immediately before clinton and gore take office tom pettit nbc news in east liverpool 


00:32:00 (https:/Awww.youtube.com/watch?v=SHOo0uxp1 FA&t=1920s 





tom pettit nbc news in east liverpool ohio problem with women after all he relies heavily on the advice of his 
strong and politically astute wife he reached out to women during the campaign and they in turn were crucial 
to his election but today some women were saying clinton is not doing enough for them as he forms his new 
government this on a day when he named a woman for energy and an old friend for education nbc's henry 
mitchell is in little rock tonight andrea tom although bill clinton named a second woman to the cabinet today 
he's being pressured to do a lot more he's now the executive vice president clinton's choice for energy 
secretary hazel o'leary is a former ford and carter administration energy official now serving as a minnesota 
utility executive she is black female and well aware that she brings more diversity to the cabinet i believe that 
inclusion makes us stronger as a nation at the same time clinton appointed a close advisor former south 
carolina governor richard riley as education secretary another white male women's groups wrote to clinton 
today and complained to his transition head that they want a minimum of four females in the cabinet we 
wanted to underscore that the that women are looking for a promise made to be a promise kept it's not a 
matter we're not in a quota game we're for excellence in these appointments the campaign promise was to 
go well beyond the handful of women and minorities in past administrations i think the president's staff and 
cabinet all look like america i think it ought to look like america today clinton rejected complaints from 
women's groups that he hasn't delivered the people who are doing this talking are by and large are talking 
about quotas i don't believe in quotas and they're checking on numbers what i try to do is take each one of 
these positions and do my very best to come up with a person that was well qualified he was visibly angry 
that critics are ignoring sub-cabinet appointees who are female and they would have been counting those 
positions against our administration those bean counters who were doing that if i had appointed white men to 
those positions and you know that's true 
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know that's true in choosing o'leary for energy clinton passed over colorado senator tim worth but denied that 
he had caved into women oil and gas interests or republican rumor mongers who threatened a rough 
confirmation if worth were nominated i am absolutely convinced he would be quickly and strongly confirmed 
for any position for which i might nominate him and all this other stuff is a bunch of bull it isn't only women's 
groups who want more representation and are applying pressure hispanic groups want more representation 
in the cabinet as a result arizona former arizona governor bruce babbitt may lose the job of interior secretary 
to congressman bill richardson who is hispanic tom military machinery for bill clinton were announced today 
and there were ready reminders of the challenges before them in somalia in bosnia the middle east and 
trouble spots not yet on the map nbc's andrea mitchell is on the map tonight in little rock with the lineup 
andrea tom bill clinton picked a foreign policy team of familiar faces from the last time the democrats held 
power the carter white house as secretary of state warren christopher who only met clinton last february and 
now is among his most trusted advisors course from allergies clinton outlined his foreign policy goals one 
that strengthens democracy promotes economic reform opens markets and stands up to aggression and 
intolerance christopher warned that the post-cold war world is still a very dangerous place ethnic and 
religious conflicts threaten to ignite widespread hostilities in central and eastern europe weapons of mass 
destruction may reach the hands of untested and unstable powers it was christopher who helped clinton 
choose al gore to be vice president and has run his transition team as jimmy carter's deputy secretary of 
state christopher negotiated the release of the hostages from iran most recently he investigated the los 
angeles police force after the rodney king meeting and recommended that daryl 
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king meeting and recommended that daryl gates be replaced christopher's deputy at state will be clifton 
wharton jr a former college president whose father was a career diplomat and this country's first black 
ambassador the new defense secretary will be house armed services chairman les aspen in congress aspen 
has supported expensive weapons opposed by more liberal critics now he'll have to slash defense spending 
while remaining prepared for eruptions around the world his most immediate problem implementing clinton's 
promise to repeal the ban on gays in the military there'll be no chance to sort of try and patch up the old 
program or sideslip the issue we'll have to deal with it head on taking over the c.i.a james wallsey a defense 


analyst who served in the carter pentagon and has negotiated arms treaties for george bush also out of the 
carter white house the new u.n ambassador madeline albright whose post clinton will elevate to cabinet rank 
and as national security advisor another carter administration graduate anthony lake a college professor who 
had to be persuaded to return to washington from his massachusetts farm i did it because the price of beef is 
down foreign policy is not clinton's strength and most of his nominees have been out of power for at least a 
dozen years clinton said it was totally unfair to call this a team of retreads they acknowledge that they face 
more foreign policy problems than any new administration in 25 years tom thank you andrea in this country 
week seven of the clinton transition no new appointments today but growing pressure on the president-elect 
from interest groups eager to get their people in and their agenda served clinton both wants to please them 
and to stand up to them nbc's andrea mitchell tonight clinton and his advisors are being hammered by 
special interest groups making it difficult to meet their self-imposed deadline of choosing the cabinet by 
christmas there's a chance it'll finish by christmas there's a chance it might go a little better the biggest fights 
are over the interior department agriculture and trade former arizona governor bruce babbitt a 


00:38:00 (https:/Awww.youtube.com/watch?v=SHO0o00uxp1 FA&t=2280s 





former arizona governor bruce babbitt a favorite of environmental groups to be interior secretary arrived in 
little rock today to stand by instead of getting the interior job he's been told he might become a compromised 
choice for u.s trade representative a job for which the competition has been particularly bitter that would 
open the interior slot for congressman bill richardson and hispanic hispanics have been pressing for more 
cabinet slots but environmentalists say richardson isn't strong enough for the job quentin and gore will need 
the people with the best credentials and of the highest caliber to carry out their environmental agenda our 
concern is so far people like that have not been appointed to the senior cabinet level positions that's not 
acceptable clinton's staff claims he's not affected by the lobbying well i'm not too concerned about the 
pressure obviously getting solving the goals of both diversity and excellence isn't always easy with support 
from midwestern farm groups the new frontrunner for agriculture secretary is north dakota governor george 
center in little rock to talk to clinton today i'll be very happy and supportive of whoever he appoints i simply 
told him that i was willing to work for him if he wanted me and that's where it's going to stay center has 
surged ahead of mississippi congressman mike espy who might have a problem because he bounced 191 
checks at the house bank for attorney general clinton is considering washington lawyer brooks lee bourne 
but he may have persuaded new york judge judith k who turned down the job to reconsider andrea mitchell 
nbc news little rock john chancellor's been watching all of this as well has some comments tonight john tom 
john chancellor's been watching all of this as well has some comments tonight john tom the president-elect 
has named 11 people to his cabinet and another seven to senior white house jobs so we can now make 
some guesses about his plans for his administration one thing seems clear the new president wants to get a 
lot of legislation passed by the congress very quickly he has nominated three congressional 
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has nominated three congressional veterans for key jobs mr chairman benson of the finance committee 22 
years in congress mr chairman panetta of the budget committee 15 years 16 years experience mr chairman 
aspen of armed services 22 years on capitol hill all experienced professionals who can work with congress to 
get things done and that is important to mr clinton the public wants harmony in washington clinton needs a 
cooperative congress benson panetta and aspen can help him with that these white males may not be 
politically correct in gender race or ideology but i don't think that matters right now it's my guess that the 
politically correct people and policies will get their turn in the second act of the clinton presidency not the first 
i think the strategy will be to send voters a message as quickly as possible that washington gridlock is over 
that the president and the congress are working together for the common good that would be smart politics 
americans are now more optimistic about the future the economy is now improving if people get the idea that 
the new president can make things work mr clinton will be off to a very good start and that's why benson 
panetta and aspen are on his team tom for his part today president-elect clinton met his self-imposed 
christmas deadline by completing his cabinet and major sub cabinet appointments how did he do on his 
other goal to choose a cabinet that looks like america in washington with the answer now is nbc's andrea 


mitchell andrea deborah bill clinton's cabinet has more women and minorities than any in history he said they 
were chosen for their talents at the same time he has managed to satisfy many interest groups his most 
dramatic signal of change zoe bear the first woman attorney general a corporate lawyer and former carter 
aide she is tough tenacious and gifted baird promised to revitalize a department clinton described as poorly 
administered and torn apart by infighting senate i will do everything within my power to be sure that this 
department will be 
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to be sure that this department will be firm in its prosecution of crime will be guided by the rule of law and will 
be committed to the principled and deliberate advancement of civil rights environmental protection and 
economic fairness after furious lobbying by environmentalists clinton appointed an environmental leader 
former arizona governor bruce babbitt to head the interior department mississippi congressman mike espy 
who defended clinton against criticism from jesse jackson during the primaries will be the new agriculture 
secretary former denver mayor federico pena will head the transportation department pleasing hispanics but 
bitterly disappointing political ally william daly a chicago lawyer who had expected the job clinton gave the 
plum job of u.s trade representative to his campaign manager mickey cantor a lawyer with no known 
experience in the field he also introduced his new surgeon general arkansas's outspoken public health 
commissioner joycelyn elders we must make sure that every child born in america is a planned wanted child 
now complete his cabinet could be divided into three groups an economic team led by mainstream 
congressional and wall street insiders an equally mainstream foreign policy team drawn largely from the 
carter administration and a more liberal domestic policy group his nominees include four women since he will 
include the u.n ambassador in the cabinet four blacks and two hispanics and more women and minorities in 
key sub-cabinet jobs despite the appearance that he was scrambling at the end to satisfy different groups 
clinton claimed he had not been pressured i was actually quite surprised at how few attempts there were to 
influence the outcome of this appointment process by interest groups having finished naming his cabinet 
clinton sang a farewell to the press and hit the stores for some very last minute christmas shopping 
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minute christmas shopping a cabinet this diverse could set the stage for conflicts except that clinton has 
made it clear he will listen carefully and then make his own decisions deborah thanks andreas with the 
president-elect starting a week-long vacation tomorrow tom pettitt looks at clinton's new cabinet and the 
challenges before them keep it up a little faster a little faster this morning clinton jogged the streets of little 
rock 24 days to go of his new team as he said on christmas eve they're ready to revitalize our government 
and steer it through very challenging times is attorney general zoe baird faces a demoralized justice 
department and an old boy network his secretary of state warren christopher will face a world radically 
different from his time as deputy secretary in the carter years when hostage taking began and the ussr was 
the enemy national security adviser anthony lake inherits global instability from his predecessor brent 
scowcroft who today had this advice good luck clinton's man at the cia r james woolsey junior will not be in 
the william casey oliver north tradition and i think the one thing that will stand out is that he wants the cia run 
in a legal proper manner not letting you get off the track as it has in the past sometimes in the clinton 
pentagon defense secretary designate les aspen will face a shrinking budget well downsizing is a very big 
task for the administration but first it must decide what its foreign policy is in effect the new president has 
said he hopes to focus on domestic issues and to restore a kind of practical idealism and i pledge to promote 
the highest standards of excellence and integrity within the department the name of the game is to be fair to 
be try to be sure you're right tomorrow clinton goes into seclusion at hilton head south carolina he has many 
promises to keep like 
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he has many promises to keep like letting gays in the military now the the political blunder is that he said he 
was going to focus like a laser beam on the economy and the arguments of this sort are going to disrupt the 
attention that could be focused on the economy the clinton government will be a mix of veteran professionals 
and newcomers tom pettitt nbc news little 
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